GEORGETOWN_ UNIVERSITY Executive Certificate

School of Continuing Studies

Transformational Leadership

The Executive Certificate in Transformational Leadership is a highly experiential
program that offers hands-on practice in transformational leadership. The program
focuses on the inner work of leadership in addition to expanding students’
understanding of how to lead in the midst of change and complexity. Specifically, the
program emphasizes leadership development on three levels: (1) Learning about self
as a leader and instrument of change; (2) Creating productive and fulfilling relationships
in a leadership role and; (3) Understanding leadership within complex systems.

FEATURES OF THE PROGRAM

¢ Understand essential distinctions about leadership, teams, change,
communication, vision and strategy that can lead to powerful new outcomes
within your own organization

Learn More

« Learn from cutting-edge leadership development research and receive personal, scs.georgetown.edufitl

one-on-one coaching with expert faculty Please visit us online for course descriptions,
A . . ) course dates, and registration information.
» Significantly expand your capacity and skill as a leader through substantive self-

assessment, reflection and feedback N (I3 611500 OGS OUIT IS SiFis

itlprograms@georgetown.edu
202.687.7000

* Develop a personal leadership vision to guide continued development and
success

DESIGNED FOR Campus Location
640 Massachusetts Ave NW

Senior leaders from across sectors seeking to achieve greater effectiveness and Washington, DC 20001

mastery as an organizational leader.

Program Prerequisites
CERTIFICATE REQUIREMENTS
To receive the Executive Certificate in T.ransformational Leadership student§ must 8+ years of senior leadership experience in a
successfully complete all seven (7) required courses for a total of 15.1 Continuing government, private, or non-profit organization
Education Units (CEUs), or 151.0 contact hours.

Bachelor’s degree or equivalent

Openness to feedback, self-examination

Leader as Self Required 2.40

Leader and Others Required 2.40 Admissions and Registration

Leader and Organization Required 2.40 Application required

Leader and Development Required 2.40

Leader in Action Required 2.40 Tuition

Integration Seminar Required 2.40

Practicum and Program Capstone Required 7 Tuition varies by course. Total certificate

program tuition including all six (6) required
courses is $11,995.00.

PROGRAM FORMAT .
L ) ) ) ) *An interest free payment plan and employer
This six-month cohort program combines classroom sessions with one-on-one sessions payment options are available.

with a master coach who is committed to helping students expand their capacity as a
leader. Classroom sessions typically meet for three consecutive days once per month.
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FALL 2016 SCHEDULE

Students meet for six 3-day intensive workshops over a six-month period.
Workshops meet Wednesday through Friday from 8:30am to 4:30pm once per
month. Each 3-day session includes 2.5 days of instruction as an entire cohort
followed by a half day of small group activities in a Leadership Circle. Additionally,
individual meeting times with a Leadership Coach are arranged to fit the schedule of
each participant. Overall, the program includes 144 hours of instruction.

Leader as Self: Intra-personal Leadership
Dr. Marsha King, Dr. Neil Stroul

September 7-9, 2016

Leader and Others: Inter-personal Leadership
Dr. Randy Chittum, Sheryl D. Phillips

October 19-21, 2016

Leader and Organization: Self and Others November 30-December 2,
Alexander Caillet, Dr. Lori Zukin 2016

Leader in Action: Leadership Presence and the
Capacity to Lead Transformational Change
Doug Silsbee, Lee Ann Wurster-Naefe

January 11-13, 2017

Leader and Development: Leading through
Complexity and Challenge
Dr. Barbara Braham, Chris Wahl

February 15-17, 2017

Integration Seminar: Leader and Society
Dr. Randy Chittum, Kate Ebner, Sheryl D. Phillips

March 22-24, 2017

Practicum and Program Capstone

June 15, 2017
Dr. Randy Chittum, Sheryl D. Phillips .

HOW TO APPLY

The Transformational Leadership program runs one cohort each year. The program
has a highly competitive and selective admissions process. For each cohort, an
application review committee offers admission to a diverse group of 20-25 students
to enrich the classroom experience.

For best consideration into the program, applicants must submit a completed online
application form and all required supporting documents prior to the close of business
(5:00pm EST) on the application deadline for their desired cohort. Application
requirements include:

*  Online Application Form

¢ Essay

* Resume/CV

e 2 Letters of Recommendation

¢ $50 Nonrefundable Application Fee

Online application: scs.georgetown.edul/itl

Priority Deadline: May 1, 2016
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Faculty

Our faculty are multifaceted and diverse with
respect to educational background,
experience, expertise, and research interests.
The instructors in the Executive Certificate in
Transformational Leadership program are a
blend of practicing leaders and leadership
development professionals. In addition to
formal academic credentials and deep industry
experience, many faculty have obtained the
PCC or MCC designation from the
International Coach Federation.

Program Leadership

Dr. Randy Chittum has twenty-five years
experience developing leaders and
organizations through coaching, teaching, and
facilitating team and system-level
interventions. Prior to restarting his consulting
practice in 2013 Randy served for ten years as
the Vice-President of Leadership Development
in a publically traded $2 Billion company. In
this senior executive role he was responsible
for developing a leadership team with an
increased capacity to create a desired future.
After an acquisition his role shifted to working
with leaders to manage change.

Sheryl D. Phillips, a leadership consultant
and executive coach, has partnered with
leaders for over 25 years to create more
effective and forward-thinking organizations.
She works at the individual, team and system
level providing executive coaching, leadership
development, organizational development and
strategic and business planning. Prior to
beginning her own practice in 2001, Phillips
spent more than a decade as a Senior
Executive, giving her a unique insider
perspective on the challenges of leaders,
particularly within large, complex settings. Her
current area of focus is Mindfulness and
Leadership.




