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Gen era l Lea rn in g Goa ls  a n d  Ou tcom es :  Th e Gra du a te Libera l S tu d ies  Progra m  a t  Georgetown  

Un ivers ity offers  a  cou rs e of s tu dy wh ich  en ga ges  s tu den ts  in  rea d in g,  res ea rch , reflect ion , 

d is cu s s ion , a n d  wr it in g.  In  th e pu rs u it  of th e degree, s tu den ts  a re to d is cern  a n d  wres t le with  

th e con ten t  gen era lly a s s ocia ted  with  th e “libera l” a r t s  in  th e root  m ea n in g of th a t  term , 

n a m ely, wh a t  it  m ea n s  for  h u m a n  bein gs  to be en dowed with  freedom  a n d  wh a t  en n obles  a n d  

en h a n ces  h u m a n  freedom .  Th e two gen era l goa ls  of th e p rogra m , th erefore, a re to a n a lyze a n d  

a s s es s  h u m a n  va lu es  (wh o a re we a n d  wh a t  ou gh t  we to do?) a n d  to u n der ta ke s u ch  s tu dy in  

a n  in terd is cip lin a ry fa s h ion .  Th e progra m  th u s  d ra ws  from  th e s ocia l s cien ces  a s  well a s  from  

th os e fields  gen era lly defin ed  a s  th e h u m a n it ies  (e.g., th eology, ph ilos oph y, litera tu re, a n d  a r t ), 

r ecogn izin g th a t  th e m ora l d im en s ion  of h u m a n  life em bra ces  s ocia l, polit ica l, a n d  econ om ic 

rela t ion s h ips  a s  well a s  pers on a l ch oices .  Th e progra m  is  to cu lm in a te in  a  th es is  th a t  

s u cces s fu lly a n a lyzes  a  qu es t ion  of va lu e rela ted  to a  s tu den t ’s  ch os en  cu r r icu la r  field  of s tu dy.  

More explicit ly, th is  cou rs e will en ga ge th e s tu den t  in  exa m in in g t h e followin g top ics  a s  th ey 

rela te to la bor  rela t ion s : p r in cip les  of s ocia l ju s t ice a n d  s ocia l eth ics  a n d  wh a t  con s t itu tes  th e 

s ocia l d im en s ion  of h u m a n ity.  

 

Cou rs e (Ca ta log Des cr ip t ion ):  Topics  of s tu dy a n d  d is cu s s ion  for  th is  cou rs e on  th e h is tory a n d  

developm en t  of Am er ica n  La bor  in clu de th e followin g top ics , a m on g oth ers : wh y u n ion s  exis t ; 

th e h is tory of collect ive ba rga in in g a n d  la bor -m a n a gem en t  rela t ion s  in  th e Un ited  Sta tes ; 

u n ion is m  in  th e twen t ieth  cen tu ry; th e la bor  m ovem en t  over  th e pa s t  twen ty yea rs ; th e pu blic 

policy fou n da t ion  of la bor -rela t ion s ; u n ion  orga n iza t ion a l ca m pa ign s  a n d  cer t ifica t ion  elect ion s ; 

u n ion  a n d  m a n a gem en t  goa ls  a n d  ta ct ics  for  collect ive ba rga in in g; th e n egot ia t ion  proces s ; th e 

role of m edia t ion  a n d  s t r ikes ; con t ra ct  a dm in is t ra t ion  a n d  a rb it ra t ion ; pu blic, federa l, a n d  

in tern a t ion a l s ector  la bor  rela t ion s ; th e im pa ct  of collect ive ba rga in in g on  orga n iza t ion s  a n d  

s ociety; a n d  eth ica l con s idera t ion s  a n d  fu tu re ch a llen ges  a ffect in g la bor  rela t ion s .  
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Cou rs e Nu m ber : LSHS-394-01  

 

REQUIRED READINGS :   

 

 Ha rdcover  

 

J oh n  W. Bu dd .  La bor  Rela t ion s :  S t r ik in g a  Ba la n ce .  Fou r th  Edit ion . McGra w-

Hill Irwin , Copyr igh t  2013 . ISBN: 007  8029430 .   

 

NOTE WELL:  I a m  com m it ted  to th e goa l of givin g you  th e bes t  pos s ib le libera l s tu d ies  cou rs e 

offered  in  th e cou n try.  

 

GRADE DETERMINATION:  Th ere will be two (2) exa m in a t ion s  (th a t  is , a  m id -term  exa m in a t ion  

a n d  a  fin a l exa m in a t ion ):  on e cover in g th e fir s t  h a lf of th e m a ter ia l; th e oth er  exa m in a t ion  will 

cover  th e s econ d  h a lf of th e m a ter ia l.  Th e s econ d  exa m in a t ion  (th a t  is , th e fin a l) will n ot  be 

com preh en s ive (th a t  is , it  will n ot  cover  th e fir s t  h a lf of th e m a ter ia l) in  n a tu re.  

 

 Th e pu rpos e of th e exa m in a t ion s  is  to m ea s u re a s  a ccu ra tely a s  pos s ib le th e s tu den t ’s  

brea d th  a n d  dep th  of com preh en s ion  a n d  m a s tery of th e h is tory a n d  developm en t  of Am er ica n  

la bor .   

 

 Ea ch  exa m in a t ion  will be weigh ed  33 -1/ 3% in  th e determ in a t ion  of th e s tu den t ’s  fin a l 

gra de.    

 

POLICY ON CLASS PARTICIPATION:  Stu den ts  s h ou ld  com e to cla s s  th orou gh ly prepa red .  

S tu den ts  a re expected  to h a ve s tu d ied  th e requ ired  s ch edu led  rea d in gs  p r ior  to cla s s  s in ce 

m ea n in gfu l a n d  a n a lyt ica l cla s s  pa r t icipa t ion  is  expected  of a ll s tu den ts .  Th e qu a lity of cla s s  

pa r t icipa t ion  will be weigh ed  33 -1 / 3% in  th e determ in a t ion  of th e s tu d en t ’s  fin a l gra de.    

 

 Th e s u cces s  of th is  cla s s  depen ds  on  s tu den ts  com in g to cla s s  p repa red  to d is cu s s  th e 

top ics , con cep ts , a n d  th eor ies  s o th a t  in form ed qu es t ion s  ca n  be pos ed  a n d  res pon s es  p rovided .   

 

Rem em ber , it  is  th e qu a lity n ot  th e qu a n t ity of you r  cla s s  con t r ibu t ion  th a t  m a t ters .  S tu den ts  

a re expected  to a t ten d  cla s s  a n d  to con t r ibu te to cla s s  d is cu s s ion s  on  a  regu la r  ba s is .   

 

PEDAGOGICAL TECHNIQUES :  S in ce th e p rofes s or  u t ilizes  cla s s room  d is cu s s ion , ca s e s tu d ies , 

s im u la t ion s , a n d  oth er  form s  of pa r t icipa t ion -in tera ct ion  a s  lea rn in g tech n iqu es  du r in g 

cla s s room  t im e, it  is  im por ta n t  th a t  th e s tu den t  com es  to cla s s  p roper ly a n d  com pletely 

p repa red .   

 

 All of th e tea ch in g tech n iqu es  m en t ion ed  a bove, wh en  b len ded  togeth er  in  p roper  

a m ou n ts , ten d  to s h a rpen  a n d  h a rden  s tu den ts ’ la ten t  a b ility a n d  a n a lyt ica l p rowes s .  Un der  

th e com bin a t ion -of-tea ch in g tech n iqu es  a pproa ch , s tu den ts  will ten d  to exh ib it  ca re a n d  

th orou gh n es s  in  res ea rch  a n d  a n a lys is , rea s on  clea r ly from  a va ila b le da ta  a n d  ta ke in to 

a ccou n t  in a dequ a cies  of da ta , s h ow s om e crea t ivity a n d  im a gin a t ion  in  con s ider in g 

a ltern a t ives , a n d  expres s  th em s elves  in  a n  a r t icu la te a n d  lu cid  wa y.  Perh a ps  beca u s e la bor  

rela t ion s  is  con cern ed  s o m u ch  with  in du s t r ia l ju s t ice, th ere s h ou ld  be a  p rem iu m  in  tea ch in g 

la bor  rela t ion s  on  cla r ity of rea s on in g, s ober  ju dgm en t , a n d  wr it ten  a n d  ora l expres s ion  th a t  

elim in a tes  a m bigu ity to th e exten t  pos s ib le.  In  h is  or  h er  p rofes s ion a l ca pa city, th e p rofes s or  

m u s t  im pa r t  tech n iqu es  wh ich  es s en t ia lly in volve th e a r t s  of res ea rch , clea r  a n a lyt ica l th in k in g, 

a n d  ca refu l a r t icu la t ion  (both  ora l a n d  wr it ten ).    

 

 Un der  th e ca s e s tu dy m eth od , s tu den ts  a re given  a  s et  of la bor  rela t ion s  m a ter ia ls  to 

rea d  -- fa ct  s itu a t ion s , res ea rch  da ta , a n d  s econ da ry a n d  pr im a ry s ou rc e m a ter ia ls  -- a n d  a ls o 

a  s et  of con crete p rob lem s  to con s ider .  Som e profes s ors  (in clu d in g th is  on e) a s s ign  s tu den ts  in  

a dva n ce to roles .  Th e profes s or  p la ys  th e role of a n  a ct ivis t  -- com m en t in g on  th e wa y th e 

m a n a gem en t  a rgu m en ts  were p res en ted , offer in g two or  th ree m in u te d igres s ion s , a n d  
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frequ en t ly s toppin g to s u m m a r ize a n d  s yn th es ize th e a dvoca cies .  Th e a dva n ta ges  of th is  

m eth od  a re con s idera b le, if th e m eth od  is  u s ed  ju d iciou s ly.  Mos t  im por ta n t ly, th e cla s s  gets  

th e ben efit  in  cla s s room  d is cu s s ion  of con s idered  s tu den t  ju dgm en ts .    

 

 In  a  typ ica l ca s e d is cu s s ion , th e in s t ru ctor  will a s k  on e grou p  of s tu den ts  to “open ” th e 

cla s s  by profes s ion a lly p res en t in g th eir  in terpreta t ion  of th e s itu a t ion  a n d  a n s wer in g s pecific 

qu es t ion s .  Th es e pres en ta t ion s  will u s u a lly dea l with  a  decis ion  cen t ra l to th e ca s e, a n d  th e 

ra t ion a le beh in d  th e decis ion .  Afterwa rds , th e d is cu s s ion  will be open  to th e res t  of th e cla s s , 

a im in g to bu ild  a  com plete a n a lys is  of th e s itu a t ion  a n d  a ddres s  th e gen era l p rob lem s  a n d  

is s u es  in  th e ca s e.  In  th e open  d is cu s s ion , s tu den ts  will be ca lled  u pon  to cr it iqu e, p la y devil’s  

a dvoca te, or  p res en t  a ltern a t ive op t ion s  to th os e expres s ed  in  th e open in g.  Clea r ly, p r ior  

p repa ra t ion  is  th erefore requ ired  from  every  s tu den t  in  order  to th orou gh ly exp lore th e ca s e a t  

h a n d .  Th e in s t ru ctor  a cts  a s  a  m odera tor  of th e cla s s  d is cu s s ion , d ra win g th e s es s ion  to a  

con clu s ion  with  a  s u m m a ry of th e poin ts  wh ich  h a ve em erged .  Th is  a pproa ch  develops  a  

p roces s  of th in k in g wh ich  en h a n ces  b roa d  pers pect ive th in k in g a n d  decis ion -m a kin g 

ca pa bilit ies .  Com m u n ica t ion  s k ills  a re a ls o refin ed .  Th e em ph a s is  in  d is cu s s ion s  is  on  th e 

form u la t ion  of eth ica l la bor  rela t ion s  p rogra m s .   

 

 No peda gogica l s ys tem  is  per fect , a n d  ch a n ges  will con t in u e to occu r .  At  lea s t  in  libera l 

s tu d ies  tea ch in g, recon s idera t ion  of th e rela t ive va lu e of d ifferen t  tea ch in g a pproa ch es  is  a  

welcom e developm en t .    

 

CLASS ATTENDANCE/ ABSENCE :  Becaus e of the in tens e na ture of the Libera l S tud ies  Program , 
abs ences  are not expected  except in  extraord inary  circum s tances .  In  a ll ins tances , the s tud en t 
s hould  con tact the profes s or regard ing any  abs ence.  Abs ence from  the firs t clas s  m eeting and / or 
s evera l unexpla ined  abs ences  or an  accum ula tion  of abs ences  us ually  res u lt in  w ithd raw ing the 
s tud en t from  the cours e.  Ind ivid ual profes s ors  m ay  reques t tha t a  s tud en t be w ithd raw n from  the 
cours e d ue to abs ence or m ay  reflect a  s tud en t’s  abs ence in  the fina l cours e grad e or by  requiring 
ad d itional cours e as s ignm ents  before as s ign ing the fina l grad e.  

 

RECAPITULATION OF THE PROFESSOR’S EDUCATIONAL PHILOSOPHY:  Th e pu rpos e of th e 

p rofes s or  is  to s erve th e s tu den t  by a id in g th e s tu den t  in  m a xim izin g h is  or  h er  edu ca t ion a l 

in ves tm en t  a t  Georgetown  Un ivers ity.   

 

 Fu r th erm ore, th e s tu den t  is  u rged  to d is cou rs e with  th e p rofes s or  before a n d  a fter  cla s s , 

du r in g h is  office h ou rs , a n d  by a ppoin tm en t .  My door  is  a lwa ys  open  to you  a n d  you r  

p rob lem s .    

 

NOTE WELL:  Th e s tu den t  is  res pon s ib le for  m a s ter in g th e body of kn owledge pres en ted  in  th e 

rea d in gs , lectu res , cla s s  d is cu s s ion s , ca s es , s im u la t ion s , a u d io-vis u a l a ids , a n d  in  a ll th e oth er  

form s  of peda gogica l tech n iqu es .  Rea d  n ews pa pers  a n d  th e bu s in es s  p res s  every da y:  kn ow 

wh a t  is  goin g on  a rou n d  you  in  th e a rea  of la bor  rela t ion s .    

 
CAS E S TUDIES :  The s tud en t m us t ans w er the follow ing ques tion  w here appropria te for each  cas e 
s tud y  prior to clas s :  “How  w ould  y ou  ru le as  a  m em ber of the National Labor Rela tions  Board  
(NLRB) and  w hy ?”; or, “How  w ould  y ou  ru le as  the labor arbitra tor in  th is  cas e and  w hy ?” 

 

NOTE WELL:  Clearly , m uch  learn ing is  d erived  from  fellow  s em inar participants ’ con tribu tions  to 
clas s  d is cus s ions  and  a  fa ilure to fu lly  prepare for clas s  s hould  be cons trued  as  break ing a  
con tract w ith  them .  Further, la te  arriva ls  and  early  d epartures  are d is ruptive to the a tm os phere 
w e w ill be try ing to crea te and  s hould  be tota lly  avoid ed .  

 

NOTE WELL:  No cell phones , B lack Berry  d evices , laptops , record ing d evices  or other m eans  of 
electron ic com m unica tion  are a llow ed  d uring clas s .  Furtherm ore, they  m us t be turned  com pletely  
off prior to en tering the clas s room .  
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NOTE WELL:  The textbook  m us t be brought to every  clas s  s es s ion  un les s  ind ica ted  otherw is e by  
the ins tructor.  Fa ilure to d o s o cou ld  lead  to a  low ering of the clas s  participa tion  grad e by  the  
profes s or. 
 

DISABILITIES STATEMENT:  If you  believe you  h a ve a  d is a b ility, th en  you  s h ou ld  con ta ct  th e 

Aca dem ic Res ou rce Cen ter  (a rc@georgetown .edu ) for  fu r th er  in form a t ion .  Th e Cen ter  is  loca ted  

in  th e Lea vey Cen ter , Su ite 335 .  Th e Aca dem ic Res ou rce Cen ter  is  th e ca m pu s  office 

res pon s ib le for  reviewin g docu m en ta t ion  provided  by s tu den ts  with  d is a b ilit ies  a n d  for  

determ in in g rea s on a ble a ccom m oda t ion s  in  a ccorda n ce with  th e Am er ica n s  with  Dis a b ilit ies  

Act  (ADA) a n d  Un ivers ity policies .  

 

Th e cou rs e will ta ke a n  in terd is ciplinary ,  va lues  pers pect ive to th e s u b ject .  Fu r th erm ore, th is  

cou rs e will p rovide eth ica l qu es t ion s  a n d  provide a  fra m ework  of va lues  for  la bor  a n d  

m a n a gem en t  in  a ll types  of orga n iza t ion s .   

 

HONOR CODE:  MALS s tu den ts  a re res pon s ib le for  u ph old in g th e Georgetown  Un ivers ity Hon or  

Sys tem  a n d  a dh er in g to th e a ca dem ic s ta n da rds  in clu ded  in  th e Hon or  Code Pledge s ta ted  

below: 

 
In  the purs u it of the h igh  id ea ls  and  rigorous  s tand ard s  of acad em ic life , I com m it m y s elf to 
res pect and  uphold  the Georgetow n Univers ity  Honor S y s tem : To be hones t in  any  acad em ic 
end eavor; and  to cond uct m y s elf honorably , as  a  res pons ible m em ber of the Georgetow n 
com m unity , as  w e live and  w ork  together.  

mailto:arc@georgetown.edu


5  

 

SEMESTER SCHEDULE OF ASSIGNMENTS 
 

PART I:  INTRODUCTION AND OVERVIEW 
 

NOTE WELL:  Th e Reflect ion  qu es t ion s  a n d  Eth ics  in  Act ion  qu es t ion s  a t  

th e en d  of ea ch  ch a p ter  s h ou ld  be prepa red  pr ior  to cla s s , in clu d in g a ll 

La bor  Dis cu s s ion  Ca s es  a n d  Gr ieva n ce Dis cu s s ion  Ca s es .  

 

Tue s day ,  Se pte m be r 2 , 2 0 1 4  

 

In t rodu ctory Lectu re:  “La bor  Rela t ion s  Sector ia l An a lys is  a n d  How Un ion s  a re Form ed” 

Bu dd: Ch a pter  1 , “Con tem pora ry La bor  Rela t ion s :  Object ives , Pra ct ices , a n d  Ch a llen ges ” 

 

Vign et tes  to be s h own  wh ere a ppropr ia te th rou gh ou t  th e s em in a r : 

 

“A La bor  Arb it ra t ion  Ca s e Stu dy:  Th e Su s pen s ion  of Nu rs e Kevin ” 

“If You  Don ’t  Com e In  on  Su n da y” 

“Wh a t  Ha ppen ed  a t  Sa tu rn ” 

“Ru s tbelt  Ph oen ix:  Sa vin g th e Am er ica n  Steel In du s t ry” 

“Hoffa ” 

“Th e New Fa ce of La bor  Un ion s :  Pen s ion s  a n d  J obs ” 

 

PART II:  PROFESSIONAL BODY OF KNOWLEDGE  
 

Tue s day , Se pte m be r 9 , 2 0 1 4  

 

Lectu re: “Th e His tory of Am er ica n  La bor -Ma n a gem en t  Rela t ion s ” 

Bu dd: Ch a pter  3 , “His tor ica l Developm en t” 

Bu dd: Ch a pter  2 , “La bor  Un ion s :  Good  or  Ba d?” 

 

Tue s day , Se pte m be r 1 6 , 2 0 1 4  

 

Bu dd: Ch a pter  4 , “La bor  La w” 

Bu dd: Appen dix A, Th e Na t ion a l La bor  Rela t ion s  Act , p . 491  

Bu dd: La bor  Dis cu s s ion  Ca s e 1 , p . 145  

Bu dd: La bor  Dis cu s s ion  Ca s e 2 , p . 146  

Bu dd: La bor  Dis cu s s ion  Ca s e 3 , pp . 147 -148  

Bu dd: Ch a pter  5 , “La bor  a n d  Ma n a gem en t  St ra tegies , S t ru ctu res , a n d  Con s t ra in ts ” 

 

Tue s day , Se pte m be r 2 3 , 2 0 1 4  

 

Bu dd: Ch a pter  6 , “Un ion  Orga n izin g” 

Lectu re: “La bor  Negot ia t ion  Skills ” Pers on a l Ba rga in in g In ven tory  

Bu dd: La bor  Dis cu s s ion  Ca s e 4 , p . 227  

Bu dd: La bor  Dis cu s s ion  Ca s e 5 , p . 228  

Bu dd: Ch a pter  7 , “Ba rga in in g” 

Bu dd : La bor  Dis cu s s ion  Ca s e 6 , p . 264  

 

Tue s day , Se pte m be r 3 0 , 2 0 1 4  

 

Bu dd: Ch a pter  8 , “Im pa s s e, S t r ikes , a n d  Dis pu te Res olu t ion ” 

Bu dd: La bor  Dis cu s s ion  Ca s e 7 , p . 299  
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Tue s day , Oc tobe r 7 , 2 0 1 4  

 

Bu dd: Ch a pter  9 , “Con tra ct  Cla u s es  a n d  Th eir  Adm in is t ra t ion ” 

Bu dd: Gr ieva n ce Dis cu s s ion  Ca s e 1 , p . 333  

Bu dd: Gr ieva n ce Dis cu s s ion  Ca s e 2 , pp . 334 -335  

Bu dd: Gr ieva n ce Dis cu s s ion  Ca s e 3 , pp . 335 -337  

Bu dd: Gr ieva n ce Dis cu s s ion  Ca s e 4 , pp . 337 -338  

Bu dd: Gr ieva n ce Dis cu s s ion  Ca s e 5 , p . 339  

Bu dd: Gr ieva n ce Dis cu s s ion  Ca s e 6 , p . 340  

Bu dd: Gr ieva n ce Dis cu s s ion  Ca s e 7 , p . 341  

Bu dd: Gr ieva n ce Dis cu s s ion  Ca s e 8 , pp . 342 -343  

Bu dd: Gr ieva n ce Dis cu s s ion  Ca s e 9 , pp . 343 -344  

Bu dd: Gr ieva n ce Dis cu s s ion  Ca s e 10 , pp . 344 -345  

 

Tue s day , Oc tobe r 1 4 , 2 0 1 4  

 

MID-TERM EXAMINATION 

 

 

Tue s day , Oc tobe r 2 1 , 2 0 1 4  

 

In -Cla s s  Ha n dou t :  S im u la t ion / Exercis e – “Sou th ern  Elect r ic” 

Bu dd: Ch a pter  10 , “Flexib ility, Em powerm en t , a n d  Pa r tn ers h ip” 

Bu dd: La bor  Dis cu s s ion  Ca s e 8 , pp . 378  

Bu dd: La bor  Dis cu s s ion  Ca s e 9 , pp . 379 -380  

Bu dd: Ch a pter  11 , “Globa liza t ion ” 

Bu dd: La bor  Dis cu s s ion  Ca s e 10 , pp . 415  

Bu dd: Ch a pter  12 , “Com pa ra t ive La bor  Rela t ion s ” 

 

In -Cla s s  Ha n dou t :  Negot ia t ion  Sim u la t ion  – “Newtown  Sch ool Dis pu te” 

Bu dd: Ch a pter  13 , “Wh a t  Sh ou ld  La bor  Rela t ion s  Do” 

Appen dix B:  “Un ivers a l Decla ra t ion  of Hu m a n  Righ ts , ” p . 519  

 

Tue s day , Oc tobe r 2 8 , 2 0 1 4  

 

Prepa ra t ion  for  Collect ive Ba rga in in g Sim u la t ion  – “Newtown  Sch ool Dis pu te” 

 

Tue s day , Nove m be r 4 , 2 0 1 4  

 

Collect ive Ba rga in in g Sim u la t ion  – In  Cla s s  

“Newtown  Sch ool Dis pu te” 

 

PART III:  CONCLUSION 
 

Tue s day , Nove m be r 1 1 , 2 0 1 4  

 

Collect ive Ba rga in in g DeBr ief 

Cla s s  Ph oto 

FINAL EXAMINATION 

 

NOTE WELL:  Wh ile th is  s ylla bu s  a ccu ra tely reflects  cou rs e p la n s  a s  th e fa ll s em es ter  begin s , 

th e p rofes s or  res erves  th e r igh t  to m a ke ch a n ges  for  edu ca t ion a lly -rela ted  rea s on s .    

 


