Georgetown University
School of Continuing Studies
Master of Professional Studies in Human Resources Management
Course Syllabus
Spring 2014

Course: HR in the International Context (MPHR 817-01)

Class time and Location: Mondays 8:00 p.m. — 10:30p.m.
640 Massachusetts Ave.

Room C125
Instructor: Prof. Nicholas Clements
Office Hours: By Appointment
Contact Information: 571.991.7779 (Mobile)

nc557@georgetown.edu

Course Description:

This course will explore the continuing evolution of International HR management in an
increasingly global business environment. It will focus on a number of specific areas faced by
multinational organizations, including business structures, international ethics, international
training and performance management, global corporate social responsibility, and security
issues. We will also investigate how HR is influenced by culture, and how different regions
approach HR management.

Course Objectives:

At the conclusion of this course, students should have the ability to:
* Articulate major trends in business globalization and how they influence HR.
* Understand evolving global approaches to special topics including ethics, training,
performance management, security, and corporate social responsibility.
* Demonstrate how national and regional cultures influence HR approaches and solutions.
* |dentify and interpret the complexities and intricacies involved in managing global
organizations.
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Required Textbooks:

Briscoe, D. Schuler, R. & Tarique, I. (2012). International Human Resource Management (4th
ed.) New York; Routledge. ISBN: 978-0415884761

American Psychological Association. (2010). The Publication Manual of the American
Psychological Association (6th ed.). Washington, D.C. ISBN: 978-1433805615

Two Cases (TBD by Instructor) for Case Analysis Papers will be purchased by students from
Harvard Business Publishing. More information will be given in class.

Recommended Reading:

Caligiuri, P., Lepak, D., & Bonache, J. (2010). Managing the Global Workforce. Malden, MA:
Wiley-Blackwell. ISBN: 978-1405107327

Course Approach:

Taking into account the andragogical (adult learning) nature of this program, this course will
utilize a mixed approach to meet the course learning objectives including: the Socratic method,
case study analysis, lectures, empirical study and peer reviewed literature evaluation, online
discussions, etc.

Course Requirements:

Students are expected to come to each class on time and fully prepared. This is to say that
students will have read and critically reflected on the course material beforehand, will attend
each class, and will actively participate in class discussions and activities.

Your in-class participation provides an opportunity for you to demonstrate your understanding of
the theories, concepts, and practices. Therefore, success in this course depends on the
preparedness and active engagement of all students.

Additionally, students are required to submit class assignments (papers, Blackboard
discussions, projects, etc.) by the listed due dates. Only in rare circumstances will extensions
on assignments be granted; it is the student’s responsibility to request extensions before the
assignment’s due date, and there is no guarantee that an extension will be granted — this will be
determined on a case-by-case basis.

Additional Reading:
In addition to the required textbooks, this course will draw on information contained in scholarly
papers and articles, cases, videos, popular sources, etc. to assist students in better

understanding HR in the International Context, as well as meeting the course learning
objectives.
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Syllabus Modification:

Taking into account the nature of the course, in some instances modifications to the syllabus will
need to be made (i.e. readings, assignments, expert speakers, etc.). These modifications will
be communicated to students through Georgetown University email and/or Blackboard. It is the
responsibility of the student to regularly check these sources.

Course Requirements, Responsibilities, and Guidelines:
Final course grades will be broken down as follows:

Two Case Analysis Papers (15% Each)

Case Studies are intended to offer simulated real-world scenarios and will provide a
common foundation for all students to engage in the course. Students will review and
analyze two case studies (TBD by instructor) and prepare a 6-8 page response that
examines the issues and associated challenges, and discusses potential solutions from an
international perspective. Students will examine the cases as if they were a real-world
scenarios and look at how actionable approaches should be designed, developed, and
implemented throughout the case organization — keeping in mind the international focus of
this course. The response should be backed by scholarly research and thought, and focus
on addressing which approaches will enable the case organizations to best meet their goals.

Group Project and Presentations (15%)

Groups will be responsible for leading one or more class discussions on assigned topics.
Groups will consist of approximately 3 to 5 persons based on the intricacies of the topic
being covered. More details and guidelines for the team project will be given during the first
class; however, it is expected that presentations will summarize the topic area, present the
issues and challenges, and engage the class in interactive dialogue while presenting
realistic approaches for addressing the specifics of the assigned topic. Individuals must be
present to get credit for this assignment.

Blackboard Discussions (10%)

Each week the instructor will post an initial question or thread related to current course
material. Students will respond to the question and interact with their peers asynchronously.
Responses should be respectful, well thought out, and backed by scholarly thought and
practicable application. The discussion forum will be open from noon the day following the
class meeting until 6 p.m. the day before the next class meeting (e.g. Tuesday 12 p.m. —
Sunday 6 p.m.). Please note that students will be graded on the quality of their responses
not necessarily the quantity. Blackboard discussions will begin after the first meeting.
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Final Paper (45%) and Presentation (Not Graded)

Students will prepare a 12-15 page paper that addresses the benefits and challenges of HR
in the international context. This will be the key deliverable for this course and should take
into account all previous learning, current and historical scholarly thought, and practitioner
experience and application.

Brief presentations will be given during the final classes. The presentations should focus on
summarizing the key points of the paper and integrating/synthesizing course learning. The
presentation will provide the opportunity for students to share their learning with course
colleagues. While the presentation is not graded, it is expected that all students will give a
short presentation on their final paper. Grades will be negatively impacted (up to 5%) if
presentations are not completed.

Notes: All papers must be in APA format. Grades will be negatively impacted for any
deviations from this format. Please procure the 6™ edition of the APA publication manual and
use it as a reference when developing assignments.

All papers must be submitted in MS Word (.doc or .docx) format.

The page limit for all papers does not include title page, abstract, table of contents, reference
pages, or appendices.
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Course Qutline:

Date Topics Readings Assignment
1/8/2014 Introduction to Course * Syllabus Read syllabus and
* Syllabus Review * Bb Readings readings and come to
* Learning Objectives class prepared to discuss
* Assignments/Expectations any questions you have.
* Introduction to HR in the
International Context
* Group Formation
1/13/2014 International HRM/Case Method * Briscoe Ch.1 Bb Discussion Board
Review * Bb Readings
1/20/2014 Holiday
1/27/2014 Globalization and Global Business * Briscoe Ch.2 Bb Discussion Board
Strategy * Bb Readings
2/3/2014 International HRM & Culture * Briscoe Ch.5 Bb Discussion Board
* Bb Readings
2/10/2014 Global Law & Ethics * Briscoe Ch.6 Bb Discussion Board
* Bb Readings
2/17/2014 Holiday
2/24/2014 Training and Development in an * Briscoe Ch.10 Bb Discussion Board
International Context * Bb Readings ***Case Analysis Paper
Due***
3/3/2014 Competencies in an International * Bb Readings Bb Discussion Board
Context
3/10/2014 Workforce Planning from a Global * Briscoe Ch.8 Bb Discussion Board
Perspective * Bb Readings
3/17/2014 International Performance * Briscoe Ch.12 Bb Discussion Board
Management * Bb Readings
3/24/2014 Global Compensation & Benefits * Briscoe Ch.11 Bb Discussion Board
* Bb Readings ***Case Analysis Paper
Due***
3/31/2014 Safety, Security & Employee Well- * Briscoe Ch.13 Bb Discussion Board
Being * Bb Readings
4/7/2014 Group Presentations * Bb Readings ***Group
Presentations***
4/14/2014 Group Presentations * Bb Readings ***Group
Presentations***
4/21/2014 Spring Break
4/24/2014 ***Graduate Students: Last Day to Withdraw from Courses***
4/28/2014 Course Wrap-Up * Briscoe Ch. 15 ***Final
*  Final questions/thoughts * Bb Readings Presentations***
* Final Paper Presentations
5/5/2014 FINAL PAPERS DUE ***Final Papers Due***
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Grading:

Regarding the letter grade “A”—this is reserved for truly outstanding work. That is to say, the
work must “stand out” from the crowd. By definition, if an entire group stands out—then, in fact,
no one stands out. Therefore, the majority of the class cannot receive an “A.”

The following scale will serve as a guide for all assignments in this course:

A 100-95%
A- 94-90%
B+ 89-87%
B 86-83%
B- 82-80%
C 79-70%
F 69% and
below

*Please note that there is no grade of “D”.
Letter Grading Descriptions:

A =95-100%

Clearly stands out as excellent work. An “A” grade work could be used as a model for other
students to emulate. Shows excellent grasp of subject matter and conceptual integration. The
presentation shows excellent in-depth analytical thinking and an elegantly innovative
application. It is very well written and organized. Additional input is provided, relevant to the
subject, from outside sources or personal experience.

A-=90-94%

Represents high quality performance. Shows excellent grasp of subject matter and conceptual
integration. Shows a high level of thinking, analysis and application. The presentation is very
well written and organized. Additional input is provided, relevant to the subject, from outside
sources or personal experience.

B+ =87-89%

Represents very good work. Shows thorough grasp of subject matter and effective application.
Shows good thinking and analysis. The presentation is well written and organized. Additional
input is provided, relevant to the subject, from outside sources or personal experience.

B =83-86 %

Represents satisfactory work. Shows adequate level of thinking and analysis. Standard of
presentation, organization and appropriateness of application is adequate. Some level of
additional input is provided.

B-=80-82 %

Work is below graduate level expectations, marginally passing. Presentation is rather general,
superficial, or incomplete and not very well written. Indicates minimal level of individual thought
or effort with inadequate attempts at application.
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C=70-79%
Work is clearly unsatisfactory. It is poorly written and presented, shows poor analysis, misses
important elements and/or lacks any noticeable attempts at application.

F = 69% and below
Fails to meet minimum acceptable standards.

Attendance and Timeliness:

Students are expected to attend all class meetings. Out of respect for your classmates please
strive to be on time. Excessive tardiness of more than 5 minutes will negatively impact final
grades. From time to time, family, personal or work emergencies may arise; in those
circumstances, please contact me immediately via email. A student who misses more than two
classes is subject to withdrawal from the class, and could receive a final grade of “F” in the
course.

Late Assighments:

As mentioned previously, except in rare circumstances, late assignments are not accepted. In
case of emergency, this rule can be waived with appropriate documentation and cause.
Requests for extensions must reach me before the assignment is due and there is no
guarantee that an extension will be granted.

Incomplete:

Grades of “Incomplete” are given in only the most extraordinary circumstances and with
appropriate documentation. Where an incomplete is granted, a grade of “I” shall be granted until
the work is handed in and, then, the grade shall be changed accordingly. Work must be
submitted by the date announced in class, and the work shall be delivered no later than
midnight on that day. Failure to adhere to this rule will result in an automatic “F” in the course.

Plagiarism Detection (Turnitin):

Please note that all assignments for this course will be submitted through the university’s
plagiarism detection tool Turnitin, and all submitted assignments will be added to the tool’s
database solely for the purpose of detecting plagiarism in the future. It is important to note that
all assignments for this course must be the student’s original work, and the sources must be
cited appropriately. That is to say that all work for this course must be original and done during
the current semester; that means that similar work completed for other courses cannot be
turned in for credit in this course. If plagiarism is suspected, the instructor may attempt to gain
clarification from the student; however, suspected violations will immediately be reported to the
Honor Council.

Religious Observance:

Student members of all religious groups are entitled to courteous accommodation of religious
holidays. It is the responsibility of the student to notify faculty during the first week of the
semester of his or her intention to be absent from class on the day(s) of religious observance.
Appropriate accommodations will be made for those students who have notified the instructor
the first week of class.
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Students with Disabilities Policy:

Students with documented disabilities have the right to specific accommodations that do not
fundamentally alter the nature of the course. Some accommodations might include note takers,
books on tape, extended time on assignments, and interpreter services among others. Students
must obtain an official letter from the Academic Resource Center listing the exact
accommodations needed.

Students with disabilities should contact the Academic Resource Center (Leavey Center, Suite
335; 202-687-8354; arc@georgetown.edu; http://ldss.georgetown.edu/index.cfm) before the
start of classes to allow their office time to review the documentation and make
recommendations for appropriate accommodations. If accommodations are recommended, you
will be given a letter from ARC to share with your professors. You are personally responsible for
completing this process officially and in a timely manner. Neither accommodations nor
exceptions to policies can be permitted to students who have not completed this process in
advance.

Academic Integrity & Honor System:

Students are expected to adhere to Georgetown University’s honor code unconditionally.
Plagiarism and other honor violations will not be tolerated. Suspected honor code violations will
immediately be reported to the Georgetown University Honor Council. More information on the
honor code and academic integrity can be found at http://scs.georgetown.edu/academic-
affairs/honor-code.

The Honor Pledge:

In pursuit of the high ideals and rigorous standards of academic life | commit myself to respect
and to uphold the Georgetown University honor system;

To live out a commitment to integrity in all my words and actions;
To be honest in every academic endeavor;

And to conduct myself honorably, as a responsible member of the Georgetown community as
we live and work together;

To live out the ideals of Georgetown University | commit myself to be a person for others in my
daily life, respectful of difference and disagreement;

To care for this venerable campus and all of those with whom | share it;
And to fulfill in all ways the trust placed in me to carry on the Georgetown tradition
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